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XPis[... an] attempt to
reconcile humanity and productivity.

R. Jeffries, Extreme
programming explained




Einfihrung » Zi e I e

Realistisches Produkt

Entspannte energiereiche Teamarbeit
Hohe selbstverantwortliche Produktivitat
~orschungsinhalte integrieren

Zukunft: Prozess wissenschaftlich reflektieren]
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eniiirng > SCUSSeldaten

> 1 7% Dozenten:
,Jeamleiter/Coach”, ,Kunde®, ,Experte”

Bis zu 16 Teilnehmer (i.d.R. 12)

3 Tage Blockseminar

4 Wochen Praktikum, Vollzeit

Elemente von Scrum, XP und jetzt Kanban
Verantwortlich: Prof. Dr. A.B. Cremers
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Einfihrung » ) P rOd u kte i

2003-2013

Collaboration with other departments

2007cn: Editor for ad-hoc Network Simulations /
Requirements Management Tool [Nanjing, China]

2007a: Integration of an Animation Studio with Motion
Library (Blender, MotionLab)

Context Sensitive Mobile Applications

2012b: GeoQuest

2010b: Context Sensitive Adaptation of Webpages
2009b: Enhanced Mobile Gaming (youAnt)

2007b: Context Sensitive Mobile Gaming
(Scotland Yard to go)

2006b: Context Sensitive Mobile Navigator
(CSI Navigator)

2005b: Context Sensitive Mobile Apps (CSI PimPro)

Plug-Ins for JDT/Eclipse
2013b: CodeCaterpillar
2011b: Cultivate goes Android
2009a: Improved Cultivate

2008a: Improved Ul for JTransformer

2005a: Visual Tool Support for Refactoring to Pattern
(Cultivate, PatchWork)

2004b: Program Analysis by Logic Meta Programming
(JTransformer, Cultivate)

2004a2: Tool Support for Pattern Management (PatchWork)

2004a1: Synchronized Logic Representation of Java Code
(JTransformer)

2003b: Improved Editor for Conditional Transformations
(ConTraCT)

© 2013 Universitat Bonn, Informatik Ill



XP Kurse, Unsere Klassik
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Schedule for Agile/XP-Lab @ b-it/International Program of Excellence (First lteration)
(as plannend on 27.08.2008)

Legend in Keywords

Recreation
Wednesday Thursday Friday Monday Tuesday Wednesday Breakfast |Shared, agreed on participation
9:00| Breakfast Brealfast Breakfast Breakfast Breakfast Breakfast Lunch Usually shared in a cafeteria near by
"Stand up” | MNew Stories Stand up Stand up Stand up Stand up Customer Megotiation
Introduction Development || Development | Development | Development MNew Stories |Presented by the customer
10:00 Release plan |Selected and ordered by the customer
Vertical Slice (and Prepara- Presentation |Developers present implemented stories
tion of the
Estimation Presentation) Planning
11:00 Estimation [Planning Poker, Discussions
Task definition | Definition, Estimation, Commitment
Peer review of task defintions
Release plan
12:00 Bootstrapping the Process
Task definition Introduction | Give overview of the lab and the day
Vertical Slice | Code simple application through all levels
AP Game | The game to learn the planning game
13:00 Lunch Lunch Lunch Lunch Lunch Lunch
Being Self-Adapting
“Stand up® | Welcome each other, Explain Stand up meetings
“Presentation” | Present the vertical slice
14 : 00| "Presentation”| Task definition Seminar Seminar Seminar Development Wrapup |Recap what was learned/observed
Stand up  |Yesterday, Today, Obstacles? Burndown!
¥P Game Stand up Stand up Stand up Presentation Seminar  |Ruby, ObjectiveC, Code Reviews, Techniques, Reports
Development || Development | Development = Review Keep These, Problems, Try These
15: 00 =
*cgn Acting
= Development |Tasks, Spikes, Design, Communication
= Pair Programming, Simplicity, High Code Quality
16:00 g Test-First, Code Coverage, Continuous Integration
E Even more seminars if required
< Stand up on demand
Acceptance tests defined (and automated)
17:00 Stand up Introduction into tracking
Development [teration
Wrap up Review Practices that are special to this iteration are set in ifalics.

Practices that are of special importance are set in bold.

@ 2007-13, university of BOnN - Institute of Computer Science
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WWW.Xp.be/xpgame


http://www.xp.be/xpgame/
http://www.xp.be/xpgame/

Planning Poker
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» Use Cases vs. User Stories

,... a user story can be sub-divided into two intact user stories ... ”
http://alistair.cockburn.us/Are+iterations+hazardous+to+your+project%3F

© 2013 Universitat Bonn, Informatik Ill


http://alistair.cockburn.us/Are+iterations+hazardous+to+your+project?

Extreme Programming: Core Practices

Whole
Team

Collective ~ Coding

Ownership Standard

Test-Driven
Development

Customer Pair Planning

Tests Programming Refactoring Game

Continuous Eumple Sustainable
Integration esign Pace
Metaphor

Small Releases

© 2013 Universitat Bonn, Informatik Ill



- Abschlussprasentation
T




===Did we follow this practice? XP-Practices 06b RegelméiBig

s Howy did it wiork? i
m—\Afould you recommend it? Reflexion des Labs
am Ende. Hier:

XP-Techniken 2006

Planning Game

Coding Standards

On-Site Customer

Simple Design

40-Hours Week ‘j :

Continuous Integration Testing

Collective Ownership B Refactoring

Pair Programing




Verbesserungen uUber die Jahre
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Verbesserung » Team BUiIding
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sswierig > | ggange Besprechungen

Schedule for Agile/XP-Lab @ b-it/International Program of Excellence {Regular Iteration) Legend in Keywords
Recreation
Wednesday Thursday Friday Monday Tuesday Wednesday Breakfast |Shared. participation recommended

9:00( DBreakfast Breakfast Breakfast Breakfast Breakfast Breakfast Lunch Usually shared in a cafeteria near by

9:15

9:30 Stand up Stand up Stand up Customer Megotiation

9:45 Development | Development | Devel _Wpresented by the customer
10:00 N\
10:15
10:55 Die Plannung verbraucht

- \.

11:15 H H
mehr Zeit als wir uns
11:45 I
12:00 h @
einzurechnen getrauten. S
12:30 \ J
12:45
13:00 © Lunch Lunch Lunch //\ Acting
13:15 Develo, pikes. Design, Communication
13:15
14 Seminar Seminar Seminar Development 3 b
Mit Kanban entzerrt.
14: Development || Development | Development | Presentation . .
12 s|| [Vielleicht schon zu sehr.]
15: "E
15 =
15 (time used =
16 for the next E
16: iteration) g

Iterzfioﬂ " m
Ao universititbonn
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sswierig > TaSK-Vermeidung

Oben,
Horizontal:
Stories

Rest:
Tasks
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% Task

| stundean,

wird aber

0000000

“% vermieden

Limits auf Work-
in-Progress und

N Pull-Prinzip hilft. )
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- IRV o] Dove | DO

Kanban-Board
mit WIP-Limits

und Avataren



ldeal » 3 DOZe nte n (Sonst durch ausdruckliche Rollen 5|muI|erbar)

AW
Ay

Kunde Coach / Teamleiter Technischer Experte

© 2013 Universitat Bonn, Informatik Il 20



s> \Weiteres zum Ist-Stand (2013)

Seminar ist jetzt echtes Seminar
Professionelles Testen (weil Kundenforderung)
Code Review

Done is Done

Zu] wenig Besprechungen

Kanban braucht/erlaubt weniger Commitment

© 2013 Universitat Bonn, Informatik Ill
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Abspann
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Inspiration haben wir uns u.a. hier geholt:

http://mbohlen.de/

eXtreme Programming.
Kanban.
Scrum.

Softwerkskammer
gegriindet 2011

Software Craftsmanship

Communities



http://www.michaelmahlberg.de/
http://mbohlen.de/
http://lwscologne.wordpress.com/

XPis[... an] attempt to
reconcile humanity and productivity.

R. Jeffries, Extreme
programming explained




Handle so, da3 du die Menschheit, sowohl in
deiner Person, als in der Person eines jeden
andern, jederzeit zugleich als Zweck,
niemals blof als Mittel brauchest.

I. Kant, Grundlegung zur
Metaphysik der Sitten




& Invitation to the Agile Lab Final Presentation,

/7
h 7%
Datei Bearbeiten Ansicht Mawigation Machricht OpenPGP Extras Hilfe ' 8

| & Abrufen ™ # Verfassen W Chat B Adressbuch @ Schlagworter [ Ente

# Antworten | | < Allen antwortenl" =p Weiterleiten || &5 Archivieren @ Ju -

Von Mir <dsp@iai.uni-bonn.de>

Betreff Inwitation to the Agile Lab Final Presentation, Friday 15:00, B-IT 17092013 17:29

An You are invited to visit us tomorrow in Bonn! | Andere Aktionen -

Dear colleagues, dear students, dear friends,

This year's Agile Lab has been working hard for the last four weeks and
is eager to present the results in a final presentation and celebration.
We inwvite you to Jjoin us and see what we did this time.

What did we dewvelop? Staying aware of the current contributions of other
members in a team is difficult. Keeping the motivation of newcomers and
experienced contributers alive - especially in open source development -
is a challenge. We developed and extended plugins to the eclipse
integrated dewvelopment environment that support the team in staying
aware of the other team members contributions. Individual achievements
are recognized by the plugins. And last but not least, we will present a
first approach to transform the tedious task of increasing the test
coverage into an engaging challenge for the team.

How did we dewvelop? The process ewvolwved over the years including
elements from Extreme Programming, Scrum and finally Kanban. As already
a few times before we got new improwvement suggestions from an external
consultant. This year the students mastered eclipse development in Java
and test creation in Groowvy using the Spock framework.

ke are looking forward to welcome you on:

Friday, Sept. 28th, 2813,
at 3 pm

at B-IT Center
Dahlmannstr. 2
Lecture hall

Sincerely,
Jan Monnen, Daniel Speicher and the Agile Team 2813

m

T
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- Herausforderungen

Echtes Seminar vs. Produktionswissen
Team-Autonomie vs. Unsere Architekturideen

Ausdauer bei spat wirksamen Praktiken
vs. Cargo Cult

© 2013 Universitat Bonn, Informatik Ill
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